BE EMPOWERED.

SYNAQ GLOBAL
PARTNER PROGRAM

Up to 30% margins. ROl inside 30 days.
Built for MSPs, VARs and cybersecurity resellers.

30°%0 30 days 20 yrs
Blended Margins Typical ROI Proven Cybersecurity

WWW.Synag.com



The SYNAQ Global Partner

Community

For over 21 years, SYNAQ has helped managed service providers

(MSPs), value-added resellers (VARs), IT service providers, and

Saas distributors secure millions of mailboxes worldwide through

SecureMail Premium, GateKeeper, and LUCA-powered LinkShield

“We believe in building long-term, profitable partnerships —

underpinned by trust, enablement, and shared growth.”
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vwWwhy Partnmner With SYNAQ?

309%0 30 Days

Blended gross margin for Typical time to ROI from
qualifying partners onboarding

Channel-First Commitment
SYNAQ prioritises business through the partner channel. Every opportunity is
protected through lead registration and deal-protection mechanisms.

Proven Partner Profitability
Partners can achieve up to 30% blended gross margins, typically seeing
ROI within 30 days of onboarding.

Global-Ready Product Suite

SecureMail Premium, GateKeeper, and LUCA-powered LinkShield — built for

the compliance and connectivity realities of the markets you serve.

Fully Multi-Tenant & API-First

SYNAQ products are architected for scalable service delivery across MSP

and VAR environments.
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Partnership Model

Global tiers, benchmarked in USD.
EUR-denominated pricing is available on request for EU-based partners.

Reseller Partnmner Viodel

Monthly Sales (USD) | Discount Commentary

Entry-level tier for smaller resellers or new

Bronze $0 - $10,000 15% off RRP markets

silver $10,001 - $20,000 20% off RRP Mid-sized partners with moderate volume
— ideal for MSPs

Gold $20,001 — $40,000 25% off RRP Established partners with significant
monthly billing

Platinum $40,001+ 30% off RRP Strategic partners handling major client

bases or large-scale rollouts

Distribution Partnmner vViodel

_ Typical Margin | Commentary

SYNAQ (OEM) Sets RRP Saas vendor setting base wholesale price for distribution

Distributor 10-25% Aggregator providing marketplace, billing, and partner
enablement

Reseller _apo S . . . .

(MSP/VAR) 15-30% Final-tier reseller or service provider selling to end clients

End Client Pays retail Business or consumer purchasing the final service
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Global-Ready Product Suite

SECURENMAIL PREMIUM

Enterprise-grade email security with a 99.95% spam
block service level, LUCA URL classification Al, LinkShield
click-time inspection, and Identity Threat Protection.

Explore SecureMail Premium >

GATEKEEPER

Zimbra-optimised brute-force protection and
Business Email Compromise defense.

Explore GateKeeper for Zimbra >
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https://www.synaq.com/products/
https://synaq.gitbook.io/gatekeeper-docs
https://www.synaq.com/products/
https://synaq.gitbook.io/gatekeeper-docs
https://synaq.gitbook.io/gatekeeper-docs
https://synaq.gitbook.io/gatekeeper-docs

Our Ildeal Partmer Profile

Cybersecurity
Focused
Distributors and resellers

with an existing

cybersecurity or IT
security practice.

Established
Partner Base

An existing Microsoft
365, Zimbra, or Google
Workspace partner
base to build from.

@ 500+ Active
Mailboxes

500 or more active

Mmailbox users or

customers under
current management.

2'uh Technical
Experience

L5

Experience with Saas

email and cybersecurity
solutions — installation,

configuration, and
managed services.
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ENnablement & Support

Technical OonNngoing
Enablement Collaboration

@ NFR (not-for-resale) licences for @ Partner portal access — sales guides,
partner internal use technical resources, billing FAQs

() Full API provisioning toolkit (¥ Quarterly Business Reviews (QBRs)

@ Dedicated Partner Success team for

- . .
() 24x7x365 tier 2/3 escalation support escalations & training

@ Marketing Support

@ Co-branded collateral & sales kits — decks, datasheets, training, certifications
@ Joint webinars and demand-generation campaigns
@ Pre-approved templates via the SYNAQ partner resource centre

@ Dedicated channel account manager & product sales expert
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Legal and Compliance

99.9% ISO 27001
Entry-level Aligned policies &
processes
J A J

GDPR

Aligned data

protection practice

Data Protection & Residency

» SYNAQ operates in alignment with the EU General Data Protection

Regulation (GDPR).

A Data Processing Agreement (DPA) is available for EU and UK

partners on request.

» Where personal data is processed or stored outside the EU/UK,

appropriate safeguards (such as Standard Contractual Clauses)

apply — data residency and transfer details are confirmed during

partner onboarding.

» ISO 27001-aligned information security policies and processes govern

the platform.
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Partner Onboarding Journey

Sign NDA
Partner Application Review
Agreement Execution (Reseller or Distributor Contract)

Kick-Off & Enablement Sessions

Defined commercial GTM

Technical Training & Provisioning Setup

Marketing Launch & Go-Live

Partnership Agreements Brand Usage
* NDA Follows SYNAQ brand
* Reseller Agreement guidelines (available via
* Distributor Agreement the Partner Portal).

* POC Agreement

@ Support & Collaboration

(¥) Partner Portal Access: Sales guides, technical resources, billing FAQs.

Quarterly Business Reviews (QBRs): Covering growth strategy, product updates
and support insights.

@ Dedicated Partner Success Team: Always available for escalations, training, and
feedback loops.

Dedicated Account Manager: Product expert available to collaborate with
partners in sales process
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Next Steps

Contact your SYNAQ Account Manager or email sales@synag.com
to schedule an introduction call and receive your formal Partner
Kit. We look forward to welcoming you into the SYNAQ Partner
Program — securing inboxes together, globally.

Partmner Wwith Us

Join the Next Wave of Email Security with SYNAQ Cyber Defense.

Sam Gelbart

Head of Innovation

David Jacobson

Founder and Chief Executive Officer

Contact Us Today
@

Tel: +27112623632 | Fax: +27866378868

Email: sales@synag.com

Ballyoaks Office Park, Ground Floor Golden Oak
House, 35 Ballyclare Drive, Johannesburg, 2021.
PO BOX 342, Strathavon, Sandton 2031
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